Co-funded by ' VNG
the European Union [ "l ( )

International

I DEMOCRACY
. INTERMATIONAL

A mother of three children, a civil society activist in Zouara and a
former elected official of her municipality. A natural therapist for 20
years, Zitouna has also worked as a lawyer for several years. In 2014,
a female friend gave her the idea to run for the first municipal
elections in her city. “At that time, | was not very motivated to take a
seat in the municipal council even though at the same time | was
very concerned and passionate about local governance. yhanks to
the support of the people surrounding me, | rans then won, and | am
proud of that,” recalls Zitouna, who was elected as a member of the
municipal council in 2014..

“Since | was elected, | have been welcomed with open arms by the
members of CILG-VNG International. | took advantage of several
training and workshops, which helped me build my capacities and
master the concept of local governance. With CILG-VNG
International, | learned about the experiences of other countries,
which enabled me to see closer how women can participate
effectively and equally in local decision-making.” Says Zitouna, who,
despite her resignation from the municipal council, continues to
follow the implementation of the municipal projects closely. She
adds, “Here, in Libya, women are sometimes their enemy. They do not
run in the elections and are happy with the only seat reserved for
women. But mentalities must change. | am fortunate to have a family
and colleagues who support me in fulfilling my commitments to the
Zouara municipality, and | would like to thank CILG-VNG International
for their precious help on this this specific level.
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Afaf Al-Muntaser holds a university degree in software engineering. After a short
experience in Military Industrialization, she began her career in 2014 with the
municipalities as a collaborator until she became director of the Planning Office
in Souk Jomaa Municipality in Libya.

Since | started working at the municipality, my foremost concern has been
developing the geographic information system in the region. | started receiving
training from Libyan experts. Then, the International Center for Innovative Local
Governance CILG VNG International allowed me to be trained by very qualified
experts who guided us in mastering this system. This training allowed me to
identify the fundamental elements in implementing a Geographical Information
System, namely fieldwork. After this first training, | returned to Libya and worked
on developing planning in my municipality. Meanwhile, | was hoping to have a
second training opportunity with CILG-VNG to answer the remaining
outstanding questions regarding my work.

At the end of last year, | was fortunate to participate in another training with the
center in Tunis. Indeed, the training experts answered my questions regarding
road network analysis and field surveys. The experts also continued to coach us
and provide us with helpful information for several months. Today, our
municipality is one of the best in the field of Geographic Information Systems.

However, the success of the municipality of Souk Al Jomaa is heavily dependent
on the progress of its neighboring municipalities. Within this scope, | was
delighted that under its program Libya Local Pilots Project, CILG VNG
International proposed that | train myself and my colleagues from the
municipality of Misrata. Undoubtedly, the idea of training ten men in a
conservative society was startling in the beginning. Although they had varying
levels of knowledge of the GIS, | managed to fulfill the mission successfully, and
fortunately, the training was beneficial for everyone.

Moreover, | am still in touch with many of them to answer their questions and
provide technical support. Indeed, accurate municipal decisions derive from
basic geographical and demographic information, which the geographic
information system provides
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A mother of three children, she has been elected to the municipal council,
in Zolton, since 2014. After studying Law and International Relations, Faiza
started looking for a job in 2012 while also being active in civil society.
When it was time for the municipal elections in 2013, Faiza's father, a civil
servant, encouraged her to run for the seat reserved for women. “No
woman ran in the elections in my commune. However, | had all of the
support of my family and friends to run as a candidate. So | had this
responsibility to represent all the women in my community. But, that was
not all. My responsibility was to push for a mindset change,” explains
Faiza.

Once on the municipal council, Faiza has become committed to a gender
perspective. “My dream was to create a center dedicated to women and
children. | proposed the idea to the municipal council, which immediately
agreed to make it a reality. But, due to a lack of resources, we dedicated
only one room to the women and children of Zolton with little regular
activities, » says Faiza, president of the Center of Capacity-Building for
Women and Children in Zolton. Then she goes on to say, « When | met Dr.
Neila Akrimi, president of CILG-VNG International, and told her about my
project, she was immediately supportive. VNG has provided the
necessary means to create the center and furnish it with all that is
needed. Now women in Zolton have a social place where they can spend
time, follow training on their rights, and build their capacities in different
fields. We have also made available to children with special needs
specialized doctors as well as activities appropriate to their needs.”
Concerning challenges, Faiza believes that the center urgently needs to
train its staff to meet the needs of women and children, especially those
with specific needs.
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" Despite the critical security situation and the difficulties Libya is going
through at present, we have succeeded in establishing the network of
elected women. Today, we need to build the capacities of female
members in many fields to contribute to providing local services.

The workshop was intense, through which we exchanged much
information and experiences with the Tunisian municipalities on how to
establish and develop municipal networks and maintain their unity. As
two neighboring countries, we have many social and economic
similarities. We hope that there will be a partnership between the Tunisian
and Libyan networks to enhance our expertise and unite elected women
in municipal councils across the region.”

Said Dr. Inam Al-Turki, a former member of the Tripoli Municipal Council,
about “focusing a network of municipal councilors” when invited by ISAL
to attend the national workshop entitled: “Mechanisms for monitoring
and following-up equal opportunities between women and men in legal
texts and public policies in Tunisia.”

Within the framework of the same program, following her participation in
the training on communication and the mechanisms of dealing with the
camera and the public, Ms. Inam Al-Turki says:

“The workshop helped me improve my communication skills and taught
me how to stand in front of the camera and be at ease. | loved the
simulation exercises during the workshop and the public speaking
experience in front of the camera, watching ourselves in videos and other
videos about debates worldwide. This workshop was also an opportunity
to support the relationship between the members through dialogue and
discussion to improve performance and communication between us.”
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Sabria ran for the municipal council elections in Tajoura in 2014 to be
the first female municipal member and the first woman to win a seat
and assume her duties on July 23 of the same year.

I was the first woman in Tajoura to enter the municipal elections for a
woman's seat in 2014. One month after | assumed my duties within
the municipal council, the mayor and most of the municipal council
members resigned. According to Law 59 of Local Administration, the
eldest member assumes the duties of the mayor in case of the
mayor's resignation.

Being a mayor of the municipality only a month after my election to
the council was not an easy matter, and my experience was a new
experience for Libyan society. Although many voices were raised
doubting the ability of a woman to chair the municipal council, | was
able to gain encouragement and a vast acceptance of the citizens in
Tajoura.

Society has a stereotypical view of women. Women have always
been placed in a particular category so that their role is secondary,
and their natural place is in the back rows. | overcame all these
difficulties and challenges and began to work hard in my duties as
mayor of Tajoura municipality. My colleague Amna Al-Said was the
best support for me.

Citizens now become more tolerant of the idea that women are at
the head of the municipal council. | succeeded relatively in changing
society's perception of women's ability to assume the position of
mayor and proved that the decentralization process is not solely a
man’s mission but needs the efforts of women and men to succeed.
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Gender-Sensitive Pilot Projects

Training Centre for Women and Children,
a gender oriented municipal service

It is a center for training, entertainment, and
information to help women develop their role as
active citizens by strengthening their skills and
acquiring new competencies and knowledge to
smoothly integrate into society, especially in the
labor  market, enhancing their  financial
independence.

On the other hand, the center supports the role of
women as mothers and helps them by providing the
necessary advice and services to develop the
capabilities of their children.

The center relies on several mechanisms, including
training sessions and workshops on specific topics
to enhance the professional skills of women.

Within the framework of ISAL, a pilot center for
women, children, and youth is implemented in the
municipality of Traghen. Through the consultations
carried out in partnership with the municipal
council, women and youth presented different ideas
for the use of the center, including halls for training,
a nursery and a library for children, and other
facilities for women and youth such as an equipped
exhibition hall, a screen to display training and
educational programs.
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Inclusive Urban Parks For a Female Ownsership
of Public Spaces




Public spaces, including parks, are essential
components of a healthy urban environment and a
prosperous city by providing opportunities for
leisure, recreation, exercise, social and cultural
exchange, and civic engagement. Public spaces
aim to promote equality and coexistence between
people with their differences. When essential
services are poorly designed or missing, women
and girls endure inaccessibility and insecurity.
Therefore, when planning a public space, it is
necessary to consider the needs and privacy of
women. By constructing gardens in Libyan
municipalities, the ISAL Program is keen to involve
women in all stages of completion, from planning
to design, considering their needs and aspirations.
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IMPROVING SERVICE DELIVERY AND
ACCOUNTABILITY AT LOCAL LEVEL IN LIBYA
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ISAL Interventions in support of the NOEW pod VY EAIIN

IMPROVING SERVICE DELIVERY AND
ACCOUNTABILITY AT LOCAL LEVEL IN LIBYA

ISAL worked on:

Enhancing the structure of the network and preparing for and conducting new elections within the network

Improving performance and communication to ensure effectiveness and broader outreach

Creating an enabling environment for the network to enhance women'’s representation in local affairs and
advocate for gender mainstreaming in national and local policies

Providing opportunities for networking with relevant actors on the local, national and regional levels and for
sharing and learning.

1) Institutional Support :

Providing technical assistance and coaching to the network in its restructuring process, which was
conducted successfully with complete engagement of the network members. The process included
adapting the statute and organizational charter to ensure broad membership and effective work.

Assisting the network in preparing for internal elections to be conducted based on a transparent and
agreed upon process and providing support of a legal expert in the process.

2) Supporting NOEW in gender-related advocacy and lobbying

Enhancing lobbying and advocacy skills of the network members through a tailor-made training to meet
the specific needs of the network.

Improving the knowledge of members of the NOEW on gender, women's political representation, gender
inclusive governance and gender mainstreaming in policies and programs through training.

Coaching and support throughout the process of developing and implementing an advocacy strategy
related to supporting the advancement of women'’s representation in the municipal councils and gender
mainstreaming andinclusion in public policies in local affairs
3) Networking and coordination

Organizing a webinar for enhancing coordination among the actors supporting the NOEW and avoiding
duplication and waste of resources.

Ensuring meetings with counterparts in Tunisia
4) Capacity building

Conducting a media training for the network members to enhance their presentation and communication
capacities.



